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Modernization as a Service: Webinar Series Recap
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Reimagine Your UI

Modernize Your Database

Transform Your Code



Applications Reimagined

Client Journey Examples

Q & A

The Modern Way: Modernization as a Service
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Agenda
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AI-Powered Modernization



The Modern Way:
Modernization as a Service



Extend ERP Value

Revenue Generating
Applications

Modern UI/UX

Improve End-
User Productivity

Integrate with APIs
& Web Services

Streamlined
Onboarding

Why Modernize?
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Modernization Approaches: What’s Changed

Evolution in 
business approach 

to IT projects

No appetite for 
large projects

More 
reimagine
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Impact of AI
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Risky Innovation 
Process

AI’s Ability to Transform 
Business Applications

Impact of Gen AI

Impact of Agentic AI

Uncertainty

Rapid Evolution & 
Developments
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Outcome Driven Results

AI-Powered

Subscription Model

What is Modernization As a Service

UI Modernization

Reimagine Applications

Application Transformation
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Database Transformation

Scale up or down

Value-based Milestones

Tools and Processes
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IBM i Application Modernization as a Service
  

$12,000 / month

$15,000 / month

$0

$9,000/month

Discovery

Web UI

Database

Reimagine (20%)

1 2 3 4 5 6 7 8 9 10 11 12+Month #
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$90,000 / month Phased Code
Transformation: (80%)
MVP, Phase 2,3...



Hybrid Approach
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Code 
Transformation

Reimagine

• How much do you want to improve a process
• Do you have the source code
• Cost factors
• Most modern architecture

Decision Criteria
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Poll:
Address RPG developer shortage

Improve scalability and flexibility

Enhance the user experience

Reduce technical debt and reliance on legacy code

Integrate with modern technologies and systems
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What are your 
primary reasons for 
modernizing your 

IBM i applications?



Flexible Modernization:
Modernization Tailored to Every Customer



Modernization as a Service: Flexible Approaches

Extend
New functionality for ERP

UI Modernization
Reface UI, no changes to source.

Reimagine
Fresh start, big vision.
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Any type of application, any industry



UI Modernization
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Visual and Functional Improvements
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MaaS Journey: UI + Net New

Stalled. Legacy green screens limited 
visibility and hindered progress

Unify. Enable seamless access across 
web-enabled screens and portal with 
single sign-on (SSO)

Pain Points Goals

Disconnected. Users had to log into 
multiple systems to complete everyday 
tasks

Quick Wins. Deliver an MVP portal 
that shows progress and sets the 
stage for growth

Scale. Create a flexible foundation to 
add new features and replace 
modules over time
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MaaS Journey: UI + Net New
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New Tech Stack

• Vue.js

• PRIMEVUE

• PHP

• Laravel

• Presto (Refacing Tool)



MaaS Journey: UI + Net New
  

$5,000 / month

$15,000 / month

$5,000/month

$9,000/monthRefacing and 
Development

1 2 3 4 5 6 7 8 9 10 11 12+Month #

$5,000 / month 
Module Rollout, 
Testing  & Iteration

Discovery & Planning

Portal MVP & 
Middleware

Coexistence & 
Enhancements
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RPG Managed 
Services/KTLO



Extend
  

KBM

PRMS

All Infor
Prism Friedman

MacPac
LX

JD Edwards

BPCS
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Home grown



MaaS Journey: Extend 

Inefficient. All payment done by users 
and prone to error 

Pain Points

Limited. Customers do business in 
person, Counter Staff enter payments

Outdated. Collecting payments was 
limited

Extend. Use existing RPG programs 
but give them a modern platform

Goals

Improve. Create new workflows so 
users can process and review their 
own accounts – self serve

Modernize Integrate third party 
payment service to accept modern 
payment types
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MaaS Journey: Extend 

New Tech Stack

• Vue.js

• CoreUI

• PHP

• Laravel

• PHP IBM i ToolKit

• Third Party Payment 

Provider
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MaaS Journey: Extend
  

$12,000 / month

$12,000 / month

$12,000 / month

$20,000/monthMVP + Iterative 
Development – Portal 
and Modules

1 2 3 4 5 6 7 8 9 10 11 12+Month #

$12,000 / month Final Deployment, Post-
Support, Mentoring, 
Documentation

Gather requirements

Payment Service 
Integration 

Iterative Testing and 
Deployment
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Reimagine
  

Improved 
Workflows + UX

Eliminate 
Technical Debt

Integrations

Most Modern 
Architecture

Reuse 
Database

25 |      © 2025 FRESCHE SOLUTIONS. All rights reserved. 



MaaS Journey: Reimagine
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Development Constraints. Only had 
access to ½ a developer

Pain Points

Expensive legacy technology (Lotus 
Notes)

Outdated. UI, Workflows, Data and 
Reports no longer met the needs of the 
business

Modern. Move to modern technology 
and cloud and completely retire old 
application. 

Goals

Improve. End user productivity, limit 
data entry errors and duplicate data

Merge and Combine other systems 
into new platform to simplify 
workflows and data



MaaS Journey: Reimagine
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New Tech Stack

Java - Spring Boot

Angular

Linux – via Azure Cloud

MySql

Kubernetes / OpenShift

Docker

Microservices

Quote WIP



MaaS Journey: Reimagine
  

$80,000 / month

$20,000 / month

$20,000 / month

$80,000/ monthModule 1 MVP: 
Development, Testing, 
Deployment

1 2 3 4 5 6 7 8 9 10 11 12+Month #

$30,000 / month Dedicated UAT
Deployment
Planning Phases

Module 1: Discovery, 
Analysis, Wireframes

Module 2: Discovery, 
Analysis, Wireframes

Module 2: 
Development, Testing, 
Deployment
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Poll:

PHP

Python

RPG

Other

Which programming 
languages are you 
most interested in 
using in the future?

Java
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AI-Powered Modernization

Coding and 
Development

UI/UX Design 
and Prototyping

Testing 
and QA

Deployment 
and CI/CD
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Planning and 
Requirements 

Gathering

X-Analysis

ChatGPT

Cline

GitHub 
Co-Pilot

Postman AI

ChatGPT

Uizard

MiroAI

ChatGPT

Team notes

X-Analysis

Mural

ChatGPT

Cline

Cypress 
with AI 
plug-ins

ChatGPT

Cline



AI for Application Understanding
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AI for Application Understanding

32 |      © 2025 FRESCHE SOLUTIONS. All rights reserved. 



AI for Application Understanding

33 |      © 2025 FRESCHE SOLUTIONS. All rights reserved. 



Expert 
development

Quick results

Precise Cost 
Estimates

Versatility in 
project size

Extend your team

Knowledge 
Transfer

Why Fresche Services
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AI-Powered 
Modernization

Cloud

Analytics Security Managed 
Services

About Fresche

IT Advisory

IT & IBM i experts with proven solutions to manage and modernize business-critical systems for results.
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Q & A



Connect With Us

Stay informed and ahead of the curve by connecting 
with Fresche on LinkedIn and Twitter. 

✓ IBM i Insights
✓ Webinar & Live Events

✓ Content Resources 
✓ And More!

Curated exclusively for IBM i businesses and leaders. 
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@fresche-solutions       @freschesolution 
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